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T h e  G r e e n  S c e n eT h e  G r e e n  S c e n e   

County of Los Angeles  
Department of Parks and Recreation  

 Parks and Recreation employees have been      
brainstorming new ways to generate revenues and save on 
costs during a series of Efficiency Idea Forums.  Forums 
were scheduled at many locations to get employees’ ideas 
for high-impact efficiencies — especially ones that could 

give us a quick return on our investment within 2 years.  The forums     
generated more than 400 different efficiency ideas.  The ideas were reviewed 
by six Strategic Planning Teams.  They solicited input from subject matter    
experts to identify high impact ways to reduce costs and increase revenues 
that will start producing results within two years and simple ideas that could 
provide a quicker return on our investment.  Several top ideas were finalized 
and included  in the County’s list of "green" efficiency projects that President 
Obama’s administration will consider funding as part of its Federal Economic 
Stimulus Projects. 
 The Efficiency Initiative got its start earlier in 2008, when Debbie    
Martin, Administrative Deputy Director, sent an email by directive of Russ 
Guiney, Director, asking employees for ideas to help reduce costs by    
making our Department more efficient.  The suggestions were reviewed; 
top ideas were submitted to the Chief Executive Office (CEO), and the 
CEO funded four projects that, when implemented, will save us about $1         
million.  The projects include water cooled pumps; chlorination pumps;    
waterless urinals and an automated reservation system. 

 It’s an important part of each             
employee’s job to regularly think of ways that 
we can do our jobs better and more efficiently.  
The Department will continue to ask for your 
ideas, and will set up a committee that meets 
twice a year to study ideas from employees 
that can help us save time and funds. 
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I hope your 2009 has gotten off to a great start.  For the          
Department of Parks and Recreation, this year is different than recent 
times in that the state of the economy is directly affecting us as well 
as most of the population.  We are working with the CEO to deal as 
best as possible with the budget cuts that face us.  Difficult and      
important decisions have to be made, and I can assure you that we 
are doing everything in our power to manage our existing resources 
to avoid lost jobs or program reductions.  And as always, our          
Department’s priority is to provide the best programs, the nicest     
facilities and the most accommodating customer service to the public. 

In recent years we have focused on environmental and         
economical ideas for sustainability such as designing a LEED-EB    
certified Nature Center; practicing water conservation; planting        
sustainable plants; offering innovative programs about conservation 
for children and adults; and discussing sustainability ideas at our    
annual countywide Park Summits.  This year, County CEO Bill Fujioka 
asked us to put efficiencies and “green” ideas in our new budget.    
Recently we held a series of Efficiency Idea Forums to ask your ideas about ways to improve 
our operations, boost revenues, and reduce expenditures.  You came up with some great ideas! 
Many of these ideas combined financial efficiencies with ideas for environmental sustainability. 

 I applaud you for your creativity and innovative thinking to help ensure that we 
save funds now to help prevent reductions in jobs and services later and develop ideas 
that affirm our responsibility to the community and future generations to behave in   
efficient and sustainable ways. 
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Greetings from the Director 

The Devil’s Punchbowl Nature Center was covered with snow during the winter storm in De-
cember.  The beautiful scenery from the Nature Center was truly breathtaking.  We hope to 
see this photo and many more submitted in the next photo contest.   

Photograph by: 
David Numer 

Russ Guiney, Director  
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Department Photo Contest Reveals Talented 
Photographers and Beautiful Photos 

After more than 135 entries to our Department's first        
photography contest, the winner has been announced.  A 
photo of Vasquez Rocks by Chris Mowry was chosen by a 
panel of judges comprised of county and other professional 
photographers.  The photo contest finalists have been      
uploaded to the Department's new Flickr page at 
www.flickr.com/photos/lacountyparks and a video montage 
of the photo finalists can be viewed at the Department's        
YouTube page at www.youtube.com/lacountyparks   
Congratulations to all of the entrants!  Keep on snapping up 
beautiful photos for our next photo contest coming later this 
year!  

Dragon Fly at the Arboretum Dragon Fly at the Arboretum   
By GLORIA BELMONTES, Contracts DivisionBy GLORIA BELMONTES, Contracts Division  

Castaic LakeCastaic Lake-- Grasshopper Canyon Grasshopper Canyon–– Dry Stream Bed  Dry Stream Bed   
By BRYAN MOSCARDINI, By BRYAN MOSCARDINI,   
Planning & Development AgencyPlanning & Development Agency  

Wet Manzanita at the Devil’s PunchbowlWet Manzanita at the Devil’s Punchbowl  
By JOHN FARLEY, Regional  Park Superintendent, By JOHN FARLEY, Regional  Park Superintendent, 
Wildlife SanctuariesWildlife Sanctuaries  

Arboretum BarnArboretum Barn  
By By JACKELYN LUKITOJACKELYN LUKITO  
Fiscal DivisionFiscal Division  

TurtlesTurtles  
By GLORIA BELMONTES, Contracts DivisionBy GLORIA BELMONTES, Contracts Division  

CONTEST WINNERCONTEST WINNER  
Vasquez Rocks Main RockVasquez Rocks Main Rock  
By CHRIS MOWRY, Vasquez Rocks Natural AreaBy CHRIS MOWRY, Vasquez Rocks Natural Area  
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Do you know someone in our department who deserves special recognition?  Maybe 
you were on a tight deadline and that person helped you meet it.  Maybe you were 
having a tough work day and that person helped you beat it.  You know who those 
people are, the ones who go above and beyond.  Help us recognize them.  Email their 
name and a short paragraph of why they deserve a High Five! to 
iperius@parks.lacounty.gov and we’ll do our best to include them in the High Five! 
column of The Green Scene.  

GIVE Someone a HIGH FIVE! 

On the afternoon of Wednesday, February 4, 2009, Walter  
Castro and Sergio Orozco, from the South Agency, found themselves 
in a dangerous situation and yet heroic experience.  As Walter was 
driving a parks and recreation truck, another vehicle, driven by        
Department of Public Works employee Robert Battle, crashed against 
the back of their truck without any warning.  The truck driven by       
Mr. Battle continued to push them for more than a block.  Walter and 
Sergio quickly realized that there had to be something wrong with the 
other driver, as he made no signs of stopping.  To prevent further    
accidents, Walter managed to slow down both vehicles and steer them 
away from heavy traffic, and Sergio was able to exit the vehicle and 
get to Mr. Battle and turn off the motor.  Quickly both Parks and     
Recreation employees realized the driver had lost consciousness and 
needed immediate medical assistance and called 911.  Their great 
courage prevented further accidents, and their prompt assistance 
helped someone in desperate need, becoming real life heroes. 

Thanks to the quick reaction from Walter and Sergio, Mr. Battle 
was able to receive the medical assistance he needed.  Mr. Battle is 
doing well and was released that same evening from the hospital. 

Walter Castro and Sergio Orozco 
Real Life Heroes 

Sergio Orozco (left) and 
Walter Castro (right) 
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